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Introduction
We are sometimes asked why we have 
operations in Eurasia. The answer is 
straightforward: TeliaSonera’s services are 
in demand there. Our business is based on 
the concept of offering affordable and reli-
able communication services to people and 
businesses. With this Factbook we want to 
show you how the strong position we have 
created in Eurasia came about, and provide 
an overview of what it looks like today.

TeliaSonera’s seven companies in Eurasia 
are our main engines of growth, with high 
margins and a continuously growing num-
ber of subscriptions. Our services in those 
countries are major contributors to socio-
economic development since the internet 
and mobile telephony enable people to 
communicate with each other and the out-
side world in ways that were not possible 
just a few years ago. These services also 
help overcome distances in countries with 
infrastructure limitations as well as open up 
previously closed societies to the outside 
world. International research shows that in 
developing markets, a 10 percent increase 
in mobile penetration increases GDP per 
capita by 1 percentage point.1 

In Nepal for instance, mobile telephony 
has been available since the mid 1990s, 
but when Ncell was established in 2004, 
only one in 10 Nepalese had a mobile 
phone. When TeliaSonera acquired the 
company, four years later, mobile phones 
were still a luxury product, reserved for the 
elite. After the introduction of affordable 
SIM-cards, more than six out of 10 Nepal-
ese now use mobile phones for their daily 
communication.

The interest in our operations in Eurasia 
has increased as our business there has 

grown. This Factbook addresses a number 
of issues our stakeholders have raised 
and we hope it can serve as a basis for an 
ongoing dialogue. 

Investing and operating in emerging mar-
kets in Eurasia bring major challenges as 
well as opportunities. Managing our busi-
ness in these countries to the standards 
that we require takes great effort and we 
are conscious of the need to continuously 
improve the way we do business. There-
fore, we have initiated a series of measures 
to bolster our work on sustainability. 

For example, we have developed our 
processes and tightened our risk assess-
ment related to new investments to reduce 
our exposure to corruption and other 
sustainability risks. To this end, we have 
also initiated a dialogue with Transparency 
International and prepared a new Group 
Anti-Corruption Policy. We have partnered 
with the Danish Institute for Human Rights 
to analyze the risk that our operations may 
pose to human rights and how to mitigate 
that risk. In cooperation with other leading 
international telecom companies, we have 
agreed on principles on how to respect the 
fundamental human rights of freedom of 
expression and privacy. 

Our goal is to create value through a long 
term commitment to the markets we enter. 
This means that we must stay true to our 
Nordic principles, such as equality, trust, 
and responsibility. They make us an attrac-
tive employer and a good corporate citizen. 
In emerging markets this is perhaps even 
more important than in mature markets. 
We believe these principles are key factors 
behind our growth in Central Asia.
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Our experience of doing business in these 
complex markets has proven extremely 
valuable. Our strategy has been to enter 
early by acquiring a local player with the 
potential to become number one or 
number two in its respective market. In 
many cases, the assets have been held 
by foreign entities and as a consequence 
the transactions have often been complex 
and involved multiple jurisdictions. A zero 
tolerance of corrupt business practices has 
been a key principle from day one.

Although our 160 year legacy of telecom 
operations in the Nordics has been im-
portant, the experiences we have gained 
in the past couple of decades are new 
ones, but they are experiences few have. 
They make TeliaSonera well suited to be a 
vehicle for change in Eurasian markets, a 
responsibility we shoulder by being long 
term in everything we do. We are in this 
region to stay, and we will continue to im-
prove the way we do business everywhere, 
including Central Asia, where it all began 
with Turkcell and Fintur Holdings.

The entry into Eurasia
When the Soviet Union collapsed, it was 
succeeded by 15 sovereign countries, 
which had to overcome economic chaos, 
build new state institutions, and try to solve 
many local and regional problems.

Independence has brought new opportuni-
ties, not least for the Central Asian coun-
tries. They had an opportunity to shape 
their own future and assert their own politi-
cal and cultural independence and identity 
in relation to their big neighbours, Russia 
and China. How to provide their citizens 
with mobile telecommunication services 
was an important item on the agenda.

TeliaSonera in Eurasia

Base station running on solar energy.

TeliaSonera and its predecessors entered Central Asia earlier than other Western 
telecom operators. This expansion has created value for Telia Sonera’s share-
holders at the same time as providing telecommunication services to people in 
Central Asia based on Western business practices. These countries have shown 
mid to high single digit annual GDP growth in the past decade 2. Mobile penetra-
tion has increased to close to100% from less than 20% in many of our markets, 
which means that many people have multiple SIM-cards, and TeliaSonera has 
shown double digit sales growth.

4
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Telecom Finland, later renamed Sonera, 
saw this opportunity. Being a close neigh-
bour, with experience of doing business in 
the Soviet Union, it was natural for Finnish 
companies to look east.

Turkish businessmen also saw an oppor-
tunity to utilize cultural and linguistic ties in 
the region. In the early 1980s, Nokia had 
developed a Turkish NMT network with 
the help of Telecom Finland. Ericsson had 
operations in Turkey as well and relations 
with Mehmet Emin Karamehmet, head of 
the Çukurova Group. Çukurova, Sonera, 
and Ericsson joined forces and won a GSM 
license in 1993 – after which Turkcell was 
formed.

Turkcell became a vehicle for expansion  
into the former Soviet Union. Starting in 
1996, Turkcell set up subsidiaries in Azer-
baijan, Georgia, Kazakhstan and Moldova, 
providing GSM services. In July 2000, 
Turkcell was listed in New York, with 20% 
of the equity floated. Prior to the listing, 
Çukurova and Sonera formed a joint com-
pany called Turkcell Holding which had a 
51% controlling stake in Turkcell. The own-
ership of the holding company was 53/47 
to Çukurova’s advantage. At the same 
time, the assets in Azerbaijan, Georgia, 
Kazakhstan, Moldova were contributed to 
the jointly owned Dutch company named 
Fintur Holdings B.V.*

In 2002, it was agreed that Sonera and 
Turkcell would take over Çukurova’s share 
of Fintur, and that Çukurova would retain 
Fintur’s digital TV and data businesses. 
Since then, TeliaSonera’s direct ownership 
in Fintur Holdings is 58.55% and Turkcell’s 
41.45%, which means that Telia Sonera’s 
direct and indirect ownership is 74%.

Today TeliaSonera’s long term approach 
stands out in Azerbaijan, Georgia, Kazakh-
stan and Moldova. We have been present 
since the early beginnings of mobile tele-
phony. Communications is our core busi-
ness, and this has made a real diffe rence 
in Eurasia. With successful development in 
four countries, TeliaSonera was ready for 
the next step.

Further Central Asian expansion
Bringing TeliaSonera’s expertise in tele-
communications to bear in the states of 
the former Soviet Union proved success-
ful. It made sense for us to expand the 

footprint, to make use of the experience of 
acquiring operators and transforming them 
by introducing Western business practices 
in emerging markets. It was decided that 
TeliaSonera would expand to other coun-
tries in similar situations when the oppor-
tunity emerged and sufficient management 
capacity was available.

* Turkcell also owns operators in Belarus and the Ukraine but those are not controlled by TeliaSonera.  
TeliaSonera also has a stake in Russian operator MegaFon. Both those operators are beyond the scope of this publication.

TeliaSonera serves more than 40 million customers in the region.

Kcell employs 1,514 people in Kazakhstan.

Mobile penetration in Georgia was 114% in 2012.
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Structure of ownership
December 31, 2012 

In Tajikistan and Uzbekistan this occurred  
in 2007. Fintur Holdings could not make 
the investment due to shareholder dis-
putes in Turkcell. Therefore the trans-
actions were carried out by TeliaSonera 
with the purchase of MCT Corp., a US 
based company with controlling share-
holdings in Eurasian GSM operators in 
Uzbekistan and Tajikistan and a minority 
interest in the leading GSM operator in 
Afghanistan.

The Uzbek operator Coscom was re-
branded to Ucell in 2008, and the two Tajik 
operators, “Indigo Tajikistan” and “So-
moncom”, rebranded to Tcell in 2010 and 
merged in 2012. Somoncom and Indigo 
were Joint Ventures of MCT and the Aga 
Khan Fund for Economic Development.

Our success as a large regional telecom-
munications operator in Central Asia gave 
us the confidence to move beyond the 
region. In October 2008, an agreement to 
acquire operations in Nepal and Cambodia 
was reached. It was carried out through 
the acquisition of a controlling interest in 
Spice Nepal Pvt. Ltd from Visor Group. The 
Cambodian operations were divested in 
2010, and focus directed towards Nepal.

TeliaSonera Eurasia today 
Whereas previously, SIM-cards had been 
reserved for the rich, we made them 
available to many more people. We have 
become a large regional player by offering 
telecommunication services which every-
one can afford. 

Telecommunications have served as a 
force for positive development in Central 
Asia, in spite of the challenges the region 
faces in terms of corruption and human 
rights. 

Our way of facing these challenges is to 
stand by our values and commit for the 
long term.

Our Eurasian operations have a complex 
ownership structure. The principal reason 
for this is that the assets have been acquired 
from different owners in multiple jurisdic-
tions over a long period of time. The sellers 
have often had structures with several own-
ers diversified across various holding com-
panies. These holding companies were of-
ten located outside the country where the 
investment was made. They have typically 
been registered in juris dictions with stable 
institutions and with appropriate double 
taxation agreements with the countries 
concerned. Our ambition is to simplify the 
structure as much as possible in order to 
reduce complexity, increase transparency 
and reduce cost.

TeliaSonera AB

Sweden

TELIASONERA AB 

Finland OYJ

TELIA  

INTERNATIONAL  

MANAGEMENT AB 

Sweden

SONERA  

HOLDING B.V. 

The Netherlands

OOO 

KONTACT-S 

Russia

TURKCELL 

HOLDING AS 

Turkey

OAO  

MEGAFON* 

Russia

TURKCELL 

ILETISIM* 

HIZMETLERI AS 

Turkey

FINTUR  

HOLDINGS B.V. 

The Netherlands

KCELL JSC 

Kazakhstan

KAZTRANS- 

COM** 

Kazakhstan

KazNet 

Media 

Kazakhstan

GÜRTEL

Turkey

MOLFINTUR SRL

Moldova

M MOLDCELL SA

Moldova

GEOCELL LLC

Georgia

AZERCELL  

TELECOM LLC BM 

Azerbaijan

AZERTEL

Turkey

AZERONLINE LTD

Azerbaijan

TELIASONERA UTA 

HOLDING B.V. 

The Netherlands

TELECOM DEV. 

COMPANY  

AFGHANISTAN B.V. 

The Netherlands

TELECOM DEV. 

COMPANY  

AFGHANISTAN LTD 

(ROSHAN) Afghanistan

CENTRAL ASIA TELE-

COMMUNICATIONS 

DEVELOPMENT B.V. 

The Netherlands

TELIASONERA  

NORWAY NEPAL  

HOLDINGS AS 

Norway

TELIASONERA ASIAN 

HOLDING B.V. 

The Netherlands

TELIASONERA UZBEK 

TELECOM  

HOLDING B.V. 

The Netherlands

“TCELL” 

TAO INDIGO

Tajikistan

NEPAL SATELLITE  

TELECOM PVT LTD 

 

Nepal

AIRBELL  

SERVICES LTD

Cyprus

REYNOLDS  

HOLDINGS LTD 

 

West Indies

UCELL

Uzbekistan

NCELL PVT LTD 

 

Nepal

*  The subsidiaries of Turkcell and MegaFon, in which TeliaSonera have minority 
holdings, are beyond the scope of this publication.

**  The aim is for Kcell to acquire KazNet Media and KazTransCom in the future, 
subject to an agreed put and call options arrangement. It is envisaged that the 
assets will be taken on to Kcell’s balance sheet at the same price as they were 
acquired by TeliaSonera plus financing costs. KazNet Media is currently a fully 
owned subsidiary of Sonera Holding B.V., which has an indirect minority interest 
in KazTransCom.



Our markets
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TeliaSonera has more than  
40 million subscribers in Eurasia.

TeliaSonera is one of the biggest 
telecom investors in Eurasia. We have 
leading positions in all countries where 
we are present. Our long term commit-
ment to developing affordable and reli-
able mobile communications in these 
markets is important for the countries 
and their citizens. In the past five years 
this region has grown from 11% to 19% 
of TeliaSonera’s total net sales and 
from 17% to 28% of operating profit 
(EBITDA).

Every 10% rise from 2G to 3G penetra-
tion increases GDP per capita growth 
by 0.15 percentage points according 
to a fresh GSMA and Deloitte report. In 
developing markets, a 10% expansion 
in mobile penetration increases produc-
tivity by 4.2 percentage point 3. 

The fact that we contribute to a world 
with better opportunities is never more 
obvious than in our Eurasian operations. 
Some places where we operate are not 
even connected by roads, but we pro-
vide the tools for people to be able to 
communicate with the rest of the world.

1110

Eurasian markets where TeliaSonera have a 
direct or indirect ownership.

TeliaSonera operations outside Eurasia.

TeliaSonera has a minority holding in Turkcell, 
which has operations in Belarus, Turkey, the 
Ukraine and Germany. TeliaSonera also has 
a minority holding in MegaFon, which has 
operations in Russia and Tajikistan.



12 13

Acercell

The telecommunication industry has grown to be the largest in Azerbaijan after 
the oil industry. Azercell has been at the centre of that development. Since the 
mid 90’s it has invested USD 1.3 billion in the country. Today its 2G network 
covers 99.8% of the population. Mobile penetration has grown to over 90% 
from just 20% in the past seven years.

Azerbaijan

Nearly half of all Azerbaijanis live in rural 
areas where fixed line penetration is ap-
proximately 22%. Mobile communication 
has increased interaction between people, 
which is an important factor for economic 
deve lopment. A seemingly trivial thing like 
a pomegranate grower who calls to find 
out what time is the most favourable to 
bring his produce to the market is just one 
exam ple of how mobiles make the econo-
my more productive.

Over the years, Azercell has been first 
to introduce services such as prepaid 
systems, mobile internet, mobile banking, 
navigation, car fleet management, and, in 
June 2012, 4G. Mobile communications 
have become an integral part of social 
life and of doing business, as well as a 
stimulu s for development of bottom-up 
entrepreneurship in the country.

Azercell has invested close to USD 15 
million in human resources development 
since the start. It has established a training 
academy, where know-how is shared with 
Azercell’s partner companies and startups. 
Thanks to this training, our partners deve-
lop knowledge in different areas ranging 
from financial and human management to 
product development and business ethics.

The Azercell Academy provides bench-
marking and support to TeliaSonera’s 
other operators in Eurasia as well.

Ownership changes over time:
 n Azercell was founded by Turkcell and  

local partners in 1996. It is currently 
wholly-owned by the holding company 
Azertel, 51.3% of which is owned by Fintur 
Holdings, 42.2% by Cenay Iletisim, and 
6.5% by FA Invest.

 n Until 2007 the government of Azerbaijan 
owned 35.7% of Acercell and Azertel, a 
Turkish holding company, owned 64.3%. 
Azertel in turn was majority owned by  
Fintur Holdings, with 79.8%, and two  
Turkish companies: Cenay Iletisim, and 
Cenay Insaat, which held 10.1% each.

 n Azertel acquired 100% of Azercell when 
the Azerbaijani government decided to sell 
its 35.7% stake. At the same time Fintur 
Holdings reduced its shareholding in Azer-
tel to 51.3%, leaving its effective ownership 
in Azercell at 51.3%. Cenay Insaat reduced 
its shareholding to 6.5%, and Cenay Ileti-
sim increased its shareholding to 42.2%.

 n In 2011, Cenay Insaat sold its 6.5% 
stake to FA Invest, a Maltese company.

Market share and coverageRevenue
Human Rights and 

Business practice risks

Number of 
employees Penetration Subscribers

Investment
per subscriber

Facts about
Azerbaijan

Freedom House Democracy Level:

Not free

Transparency International 
Corruption Index:

High risk

UNDP Human Development Index:

High level

Vision of Humanity Global 
Peace Index:

High risk

Market  share
(of subscribers)

GSM coverage
of population

99%
2005

99.8%
2012

54%
(2011)

2005 2012

833

450

20%
2005

91%
2012

USD 284

2012

4.4

2012

SEK, million

2005 2012

1,902

3,934

Million subscribers Since acquisition

BAKU

Population: 9,195,000 2

Area: 86,600 km2

GDP (nom): USD 71.1 billion 2 
GDP/capita: USD 7,727 2
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Geocell started operations in the late 90’s 
and has grown its number of subscribers 
to more than 2 million in a country with a 
population of 4.3 million. Today Georgia is 
a sophisticated telecommunication market 
with 2G and 3G services, most of which 
were first introduced in the country by 
Geocell whose market share is above 40%.

Over the years, Geocell has invested over 
USD 460 million in its network in mountain-
ous Georgia. Second generation networks 
cover the whole population, while 3G net-
works (provided only by 2 operators) reach 
about 70% of the population. In 2011 alone 
the country posted 50% growth in mobile 
internet users and 100% in mobile internet 
traffic. Geocell was first with many of these 
services in Georgia.

Geocell is a large tax payer and has paid 
about USD 312 million to the state budget. 
It also stays involved in times of crisis.  
During the military conflict with Russia in 
August 2008 Geocell was the only operato r 
to maintain its service throughout the 
conflict.

Ownership changes over time: 
 n Geocell was founded in 1996 by Turkcell 

and local partners. In the beginning of 
1996 Turkcell owned 40% of Geocell. In 
1997 the shares were transferred in full to 
JSC Gürtel Telekomünikasyon, a wholly 
owned subsidiary of Fintur Holdings.

 n In 1999, after a shareholders dispute 
had been resolved, Gürtel Telekomünika-
syon became the majority shareholder 
with 78% of shares, Selcom LLC owned 
20% and the remaining 2% were held by 
Mobilcom 97 LLC.

 n In 2000 Selcom LLC sold its 20% stake 
to a number of individuals, and in February 
2001 Gürtel increased its share to 83.2%. 
Its share was diluted to 80.7% when 
Geocell LLC merged with GT Mobile LLC in 
March 2001.

 n From 2004 Gürtel’s stake remained at 
83.2% until January 2008 when it acquired 
the minority holdings and became the sole 
owner of Geocell. Fintur Holdings currently 
owns 100% of Geocell through Gürtel Tele-
komünikasyon. 

GEOCELL

Georgian political development towards democracy has progressed, despite 
struggling with conflicts since independence in the early 90’s. In the past six 
years the economy has doubled in size, as has GDP per capita 2. Telecommuni-
cation has been an important factor behind this growth in a country where fixed 
line telephony never reached the whole country. Mobile penetration has grown  
to 114% from 25% in 2005.

Georgia

Market share and coverageRevenue
Human Rights and 

Business practice risks

Number of 
employees Penetration Subscribers

Investment
per subscriber

Freedom House Democracy Level:

Partly free

Transparency International 
Corruption Index:

Medium risk

UNDP Human Development Index:

High level

Vision of Humanity Global 
Peace Index:

High risk

Facts about
Georgia

25%
2005

114%
2012

94%
2005

99%
2012

42%

GSM coverage
of population

Market  share
(of subscribers)

2005 2012

327

192

USD 226

SEK, million

2012

2005 2012

1,011

2.1

2012

719

Million subscribers Since acquisition

TBILISI
Population: 4,498,200 2

Area: 69,700 km2

GDP (nom): USD 15.8 billion 2 
GDP/capita: USD 3,514 2
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Kcell has grown to be the largest mobile 
operator in Kazakhstan in terms of market 
share, revenue as well as subscribers. It 
had 12.7 million subscriptions by the end 
of the third quarter 2012 in a country with a 
population of 16.7 million. Kcell has been a 
driver in expanding network coverage, and 
providing modern services.

Few people had fixed line phones when 
Kcell introduced mobile services in the late 
90’s. Kazakhstan’s mobile penetration has 
now surpassed 158%.

Kcell has invested about USD 2 billion in 
the country since 1999. It is one of the 
largest tax payers in Kazakhstan, and has 
directly and indirectly created roughly 
40,000 jobs*. Kcell was also one of the first 
operators in the Eurasia region to launch a 
special SMS-based service and tariff for 
hearing and speaking impaired people.

Kcell was the first to launch 2.5G technolo-
gies (GPRS/EDGE) and mobile internet in 
Kazakhstan. In 2010, the Kazakh govern-
ment issued 3G licenses to all GSM 
operators in the country, which has helped 
to significantly boost internet usage and 
access to online information, including 
social media.

In January 2013 TeliaSonera completed 
the acquisition of the WiMax operations of 
the Kazakh Company Alem Communica-

tions and an indirect minority investment in 
KazTransCom. These transactions secure 
sufficient capacity for Kcell to cater to 
growing demand for mobile broadband. 
The aim is for Kcell to take ownership of 
them in the future.

Ownership changes over time
 n ISC Kcell was founded under the name 

TOO GSM Kazakhstan in 1998 by Turkcell 
and Kazakhtelecom, a Kazakh incumbent 
operator. Until February 2012 Kcell was 
owned by Fintur Holdings (51%) and  
Kazakhtelecom (49%).

 n On December 22, 2011, TeliaSonera 
signed an agreement with Kazakhtelecom 
to acquire its 49% stake in Kcell. Telia-
Sonera also agreed, subject to certain 
conditions, to sell 25% of the shares minus 
one share in Kcell in an Initial Public  
Offering (IPO).

 n On February 1, 2012, TeliaSonera com-
pleted the first phase of the trans action  
by acquiring a 49% stake in Kcell from  
Kazakhtelecom. The second phase, the 
IPO, was completed on December 12, 
2012. Today, TeliaSonera’s effective  
ownership is 61.9%.

 n On January 11, 2013, TeliaSonera 
acquired the WiMax operations of Alem 
Communica tions from Midas Telecom and 
an interest in KazTrans Com from Alatau LLP.

KCELL

Kazakhstan is a huge country, the ninth largest in the world, with a population 
density of only about six people per square kilometre. That is a great challeng e 
for a mobile network operator required to offer coverage across large areas 
where the service is seldom used. But Kazakhstan also provides great oppor-
tunities. Kazakhstan’s GDP per capita has trebled since 2005 2.

Kazakhstan

Market share and coverageRevenue
Human Rights and 

Business practice risks

Number of 
employees Penetration Subscribers

Investment
per subscriber

Freedom House Democracy Level:

Not free

Transparency International 
Corruption Index:

High risk

UNDP Human Development Index:

High level

Vision of Humanity Global 
Peace Index:

Medium risk

Facts about
Kazakhstan

158%
2012 (Q3)

57%
2007

95.5%
2012

48%

GSM coverage
of population

Market  share
(of subscribers)

25%
2005

2005 2012

1,612

689

USD 151

SEK, million

2012

2005 2012

8,256

12.7

2012

Million subscribers Since acquisition

3,509

ASTANA

* Including suppliers who work exclusively with Kcell.

Population: 16,691,000 4

Area: 2,724,900 km2

GDP (nom): USD 200.6 billion 2 

 GDP/capita: USD 12,021 2
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Since its foundation Moldcell has become 
one of the top economic players in the 
country. It is also a big employer in the 
country, providing over 5,000 jobs through 
its national sales network.

Today Moldcell has more than 1 million 
customers in a country with 3.6 million 
inhabitants. It has invested over USD 220 
million in its network since 1999. At the 
time of writing its 2G network covers 98% 
of the Moldovan population, up from 22% 
seven years ago.

Moldcell is one of the largest tax payers  
in the country. Its efforts have been 
highly appreciated by the society and the 
government, and as a consequence it has 
received several awards. Among them are 
“The Best Tax Payer of the Year” four years 
in a row, and “The Grand Prix for the Brand 
of the Year” seven consecutive years.

3G coverage is constantly improving and 
currently covers more than 70% of the 
territory. In 2011, Moldcell completed the 
nationwide fiberoptic backbone network.

When floods devastated Moldova in 2010, 
Moldcell offered free of charge in-network 
communication for 33 days in 13 districts. 
More than 3 million minutes were con-
sumed during this period.

MOLDCELL

The European Commission has described Moldova as the poorest country in 
Europe. Its GDP per capita is a mere USD 2,136, but it is up from just  
USD 834 seven years ago, a substantial 150% increase which has taken 
place at the same time as mobile penetration has grown from 22% to 85%.

Moldova

Ownership changes over time:
 n Moldcell was established in 1999 by 

Turkcell and local partners. A joint venture, 
Moldcell JSC was created. Turkcell held 
77% of the shares and Accent Electronic 
LLC, a local Moldovan company, the  
remaining 23%.

 n In April, 2000, Moldcell started opera-
tions in Moldova as the second mobile 
services operator. In June the same year, 
Turkcell sold its 66% stake to Fintur  
Holdings.

 n In March, 2003 Fintur Holdings bought 
Accent Electronic’s 23% stake and in  
January 2006 it purchased a 10% stake 
then held by Molfintur LLC. As a result  
Fintur Holdings had increased its owner-
ship to 99%.

 n Moldcell’s legal form as a Joint Venture 
requires for Fintur Holdings to have a local 
co-ownership. The remaining 1% is there-
fore held by Molfintur, a local company 
which in turn is wholly owned by Fintur 
Holdings.

Market share and coverageRevenue
Human Rights and 

Business practice risks

Number of 
employees Penetration Subscribers

Investment
per subscriber

Freedom House Democracy Level:

Partly free

Transparency International 
Corruption Index:

High risk

UNDP Human Development Index:

Medium level

Vision of Humanity Global 
Peace Index:

Medium risk

Facts about
Moldova

22%
2005

98%
2012

88.8%
2005

96.8%
2012

34%

GSM coverage
of population

Market  share
(of subscribers)

2005 2012

358 USD 188

SEK, million

2012

2005 2012

536

1.2

2012

243

218

Million subscribers Since acquisition

CHISINAU

Population: 3,559,500 5

Area: 33.846 km2

GDP (nom): USD 7.6 billion 2  
 GDP/capita: USD 2,136 2



20 21

The investments have been put to good 
use. Tajikistan is a rugged country. Over 
half of the territory is at least 3,000 meters 
above sea level. 70% of the population 
live in rural areas geographically located in 
uplands and mountainous areas 6. Tcell’s 
high-elevation sites have provided several 
thousand rural residents in mountainous 
areas with a unique oppor tunity to get  
connected to the outside world for the  
first time in their lives. Tcell’s 2G network 
covers close to 100% of the population.

In some of the most remote areas of the 
country, Tcell is the only operator out of 
nine in this highly competitive market, to 
provide coverage. Tcell has won a string of 
awards for its work, including the award for 
“Best Taxpayer of Tajikistan” in 2009, 2010 
and 2011. In 2011 alone Tcell paid some 
USD 50 million in taxes and other obliga-
tory payments. TeliaSonera’s partner in 
Tcell, the Aga Khan Fund for Economic 
Development (AKFED), is part of a network 
dealing with projects in environment, 
health, education, and disaster relief.

Residents of mountainous areas have told 
Tcell that it has given them “a vital link for 
communicating with the outside world”. 
This has further strengthened Tcell’s repu-
tation as a company actively devel oping 

 TCELL

Mobile penetration in Tajikistan grew to 92% by the end of 2011 from a mere 3% 
at the beginning of 2005. Tcell is battling for the top spot in a highly competitive 
local mobile market. In 2007 the total number of Tcell subscribers was less than 
700,000. Since then TeliaSonera has invested approximately USD 230 million  
in the develop ment of the company and subscriber numbers have reached  
2.5 million as of the second quarter of 2012.

Tajikistan

Market share and coverageRevenue
Human Rights and 

Business practice risks

Number of 
employees Penetration Subscribers

Investment
per subscriber

Freedom House Democracy Level:

Not free

Transparency International 
Corruption Index:

High risk

UNDP Human Development Index:

Medium level

Vision of Humanity Global 
Peace Index:

Medium risk

Facts about
Tajikistan

15%
2007

97%
2012

82%
2007

93%
2012

36%

GSM coverage
of population

Market  share
(of subscribers)

2007 2012

469
USD 83

SEK, million

2012

2007 2012

927

2.7

2012

184

582

Million subscribers Since acquisition

DUSHANBE

the infrastructure. Almost all of Tcell’s 
high-elevation sites are powered by solar 
energy and wind generators.

Ownership changes over time:
 n In 1999 Somoncom operated in the 

North of Tajikistan. It was owned by local 
investors and American MCT Corporation. 
Indigo operated in the south of Tajikistan 
and was owned by MCT and Aga Khan 
Fund for Economic Development through 
CATD B.V. It obtained a GSM license in 
November 2001 and started commercial 
operation in July 2002.

 n In 2006 CATD B.V. acquired a majority 
stake in Somoncom.

 n In July 2007, TeliaSonera acquired a 
controlling interest in CATD B.V. which 
owned MCT Corporation. CATD B.V. held 
60.0% in Indigo and 59.4% in Somoncom. 
In March 2010 Indigo and Somoncom re-
branded under a common brand – Tcell.

 n In August 2012 Indigo and Somoncom 
were merged into one company.

 n Today, TeliaSonera owns 60% of CATD 
B.V., a Dutch holding company that owns 
100% of Tcell. Aga Khan Fund for Economic 
Development S.A. owns the remaining 40%.

Population: 7,800,000 7

Area: 143,100 km2

GDP (nom): USD 7.3 billion 2  
GDP/capita: USD 912 2
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Since TeliaSonera acquired Ucell it has 
invested USD 788 million. Ucell was the 
first to lower prices, make all incoming 
calls free, and launch 3G, thus encourag-
ing mobile broadband usage. The services 
bring people closer together, easy access 
to communication allows more varied  
opportunities for work and leisure, travel 
and education.

The number of subscribers has grown to 
9.6 million in September 2012, a substan-
tial increase from the half million at the 
time of the acquisition five years earlier. 
An increasing number of Uzbekistan’s 30 
million inhabitants turn to Ucell for mobile 
services. Ucell was the first among Telia-
Sonera’s Eurasian subsidiaries to acquire 
a 4G license and frequencies and success-
fully test a fully operational 4G network 
start-up in July 2010. 

Even though GDP per capita has doubled 
in five years 2, Uzbekistan is still a relatively 
poor country and the most closed econo-
my among the countries in which Telia-
Sonera operates. Ucell offers a service 
where subscribers with no money in their 
pre-paid account can contact someone 
urgently by “beeping” them free of charge 
and have their contact make the necessary 
callback.

UCELL

Uzbekistan‘s GDP has doubled in five years 2. At the same time, mobile penetra-
tion has gone from close to non-existent to 88% at the start of 2012. A growing 
sector like telecommunications means a lot to the population of a country with 
high trade barriers and thus limited international exchange.

Uzbekistan

Ownership changes over time:
 n TeliaSonera has a 94% stake in Telia- 

Sonera Uzbek Telecom Holding B.V. which 
holds 100% of Ucell. Takilant Ltd owns 
the remaining 6% of TeliaSonera Uzbek 
Telecom Holding.

 n In July 2007, TeliaSonera acquired MCT 
Corporation’s 99.97% stake in the Uzbek-
American joint-venture Coscom LLC, which 
operated under the brand Coscom, later 
rebranded Ucell. The remaining 0.03% 
was acquired from Coscom’s previous 
management. In December the same year, 
negotiations to introduce a local partner, 
Takilant Ltd were finalized.

 n In December 2007, TeliaSonera sold a 
26% stake in TeliaSonera Uzbek Telecom 
Holding B.V. to Takilant, in exchange for 
a 3G license, frequencies and number 
series. Takilant also received a put option 
giving it the right to sell the stake back 
to TeliaSonera after December 31, 2009, 
when certain pre-agreed criteria were 
fulfilled.

 n In February 2010 TeliaSonera increased 
its ownership in Ucell to 94% by acquirin g 
20% of the shares in the jointly owned 
TeliaSonera Uzbek Telecom Holding B.V. 
from Takilant Ltd.

 n Takilant has an option to sell the re-
maining 6% stake to TeliaSonera from 
February 2013.

Market share and coverageRevenue
Human Rights and 

Business practice risks

Number of 
employees Penetration Subscribers

Investment
per subscriber

Freedom House Democracy Level:

Not free

Transparency International 
Corruption Index:

High risk

UNDP Human Development Index:

Medium level

Vision of Humanity Global 
Peace Index:

Medium risk

Facts about
Uzbekistan

12%
2007

90%
2012

64%
2007

85%
2012

31%

GSM coverage
of population

Market  share
(of subscribers)

2007 2012

853 USD 81

SEK, million

2012

2007 2012

2,369

9.6

2012

139

801

Million subscribers Since acquisition

TASHKENT

Population: 29,449,000 2

Area: 447,400 km2

GDP (nom): USD 51.6 billion 2 
GDP/capita: USD 1,753 2
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What is great for the country is also a good 
investment for TeliaSonera, generating an 
annual return on capital of 30%. By mid 
2012, Ncell was the fourth largest tax payer 
and one of the largest foreign investors in 
Nepal. Not only has TeliaSonera brought 
the latest technologies to Nepal, it has 
also brought the most modern business 
processes and know-how.

Today TeliaSonera is regarded as one 
of the most attractive employers in the 
country. We allow collective bargaining 
in a country known for frequent strikes, 
and we provide extensive training to our 
employees, where basic schooling is insuf-
ficient. We have introduced our group wide 
performance management system by set-
ting targets, evaluating performance and 
identifying personal development needs 
and plans for all employees.

TeliaSonera also contributes to Nepal in 
a broader sense, by investing in projects 
that reconstruct primary and secondary 
schools and provide learning materials and 
access to the internet in remote and poor 
areas. In 2012, more than 11,000 children 
were supported by Ncell.

To ensure continued services roll-out and 
expansion through in-country consolida-
tion, TeliaSonera initiated the acquisition of 
Nepal Satellite in 2011.

NCELL

Fixed line penetration in Nepal was around 1% in 1999, and is still only around 
3%. Ncell, named Mero Mobile at the time, broke the monopoly held by the 
state-owned Nepal Telecom. When TeliaSonera acquired Ncell in 2008, Nepal 
was aiming to build a true democracy after a seven-year period of civil war. Since 
then, mobile coverage in Nepal has increased to 90% from 40% of the popula-
tion in one of the world’s poorest and most mountainous countries. Today more 
than 60% of the population use a mobile phone.

Nepal

Ownership changes over time:
 n Ncell was established in the late 1990’s.

 n In October 2008, TeliaSonera acquired 
Visor Group’s 51% stake in a holding com-
pany, today renamed TeliaSonera Asia Hold-
ing B.V., that held an 80% effective stake 
in Spice Nepal Pvt. Ltd (later Ncell). The 
remaining 20% were controlled by Nepalese 
businessman Dr Upendra Mahato. Visor 
held its 80% stake through Reynolds Holding 
Limited, a Saint Kitts and Nevis company.

 n In December 2010, TeliaSonera in-
creased its ownership in TeliaSonera Asia 
Holding B.V. from 51% to 75.45%, which 
meant 60.4% of Spice Nepal (Ncell).

 n In April 2012, TeliaSonera entered 
into an agreement to further increase its 
ownership in Ncell. This agreement gives 
TeliaSonera the right to acquire the minor-
ity stake of 20 per cent, now held by Mr 
Niraj Govinda Shrestha, when Nepalese 
law allows for this.

 n Through acquisitions in June 2011 and 
May 2012, TeliaSonera acquired 100% of 
Airbell Services. Airbell Services owns 75% 
of Nepal Satellite a regional telecom oper-
ator. The remaining stakes in Nepal Satel-
lite are held by Muktishree Telecom Private 
Limited, a Nepalese company controlled 
by Ajeya Raj Sumargi, who owns 20%, and 
the Orascom Group, who indirectly owns 
5%. All conditions for the transactions have 
yet to be fulfilled.

Market share and coverageRevenue
Human Rights and 

Business practice risks

Number of 
employees Penetration Subscribers

Investment
per subscriber

Freedom House Democracy Level:

Partly free

Transparency International 
Corruption Index:

High risk

UNDP Human Development Index:

Low level

Vision of Humanity Global 
Peace Index:

Medium risk

Facts about
Nepal

2008 2012

GSM coverage
of population

481
415

17%
2009

42%
2008

61%
2012

90%
2012

USD 56

SEK, million
49%

Market  share
(of subscribers)

2012

2008 2012

2,716

158

8.6

2012

Million subscribers Since acquisition

KATHMANDU
Population: 29,331,000 2

Area: 147,181 km2

GDP (nom): USD 17.9 billion 2 
 GDP/capita: USD 623 2
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TeliaSonera provides network access and telecommunication 
services that help our customers communicate in an easy,  
efficient and environmentally friendly way. International strength 
combined with local excellence is what makes us truly unique 
– and provides a world class customer experience, all the way 
from the Nordic countries to Nepal.
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Mailing address: TeliaSonera AB
SE–106 63 Stockholm
Sweden
Visiting address: Stureplan 8, Stockholm
E-mail address: teliasonera-online@teliasonera.com
Telephone: +46 (0)8 504 550 00
Fax: +46 (0)8 504 550 01
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